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Newsteer provides expert advice on all aspects of the compulsory purchase
process, advising developers and local authorities on some of the most
complex regeneration projects in London and across the UK. We are market
leaders in the field; our experience advising on multiple large-scale CPO
schemes means we have unrivalled practical knowledge and can provide
commercial solutions to overcoming land assembly obstacles as well as in-
depth technical knowledge.

We are a multi-disciplinary practice which enables us to provide
comprehensive tailored advice to our clients. We are a flexible, ethical
business that focuses on Clients, Colleagues and Community, aiming to
maximise the delivery of public benefits from regeneration.

OUR VALUES
Playing our part in Ethical, responsible Taking active steps to improve : . : .
improving representation professionals, championing the natural environment as é\/engﬁﬁig%wénsﬁggi;%gg?&?L?reo?c;pgbﬂsg&iness
and diversity throughout a vibrant inclusive business we shape the built y” ient g if '
our industry. culture. environment. colleagues, clients ana.community.
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Our approach is to work with our clients to understand their objectives, establishing the barriers to achieving these, and then
providing commercial solutions informed by our technical knowledge and practical experience. The advice we commonly
provide on projects is summarised below.

* Viability and opfimisation

« Acquisition strategy 3 6.

« CPO options appraisal PRE-CPO EJgiTég;gNT

. CLAIM —

SWOT Analysis ENGAGEMENT

MANAGEMENT

Project team management

CPO programme management

Engagement dashboards and trackers - Negotiations

Mitigation Strategies « Expert Evidence at Tribunal

» Expenditure forecasting /
budget control

* Negofiations
and acquisitions
» Relocation strategies
* Risk and objection
management

+ Compromise agreements 4.
CPO
ENGAGEMENT

5.

PRE-CPO
ENGAGEMENT

Red Book Valuations

Experience of all asset classes
Rights to Light & Appropriation
Detailed compensation budgeting,
cashflow analysis and modelling

» Expert evidence at Public Inquiry
+ CPO Implementation Strategy
* Indemnity Agreements
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Expert Public

Witness Infrastructure
Nicholson’s Quarter, Woolwich Leisure Centre
Maidenhead

Dreamland, Margate Abbey Barn Lane
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Major Urban Estate Expert Public

Renewadl

Osney Mead
Oxford University Development/Legal and General

The scheme involved the redevelopment of a large, old industrial area in Oxford info a brand-
new innovation quarter for hi-tech industries.

Our Role
* Newsteer undertook viability studies and advised on the best form of development to

maximise viability
* Advise on the commencement of the CPO process, allowing the client fo proceed in the

best direction

Brent Cross Cricklewood
London Borough of Barnet, Hammerson and Related Argent

The scheme is a significant scheme providing 7,500 new homes a new office district and new
infrastructure to a crucial area of North London

Our Role
* Acquire circa 1,000 residential and commercial units on budget as informed

by Newsteer's PCE work
* Advise on the successful promotion of 3 individual CPOs

»  Complete suite of CPO advice
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Town Centre Estate Expert Public
Regeneration

Woolwich Exchange
Royal Borough of Greenwich, Notting Hill Genesis and St. Modwen

800 new homes and 10,000 sgm of commercial space inc. multi-screen cinema and
conversion of listed building

Our Role
+ Advising on the acquisition of over 250 interests

* Negofiations with all parties, preparing compensation budgets, drafting CPO Documents,
Presenting evidence at Public Inquiry, preparing acquisition strategies.

«  CPO Confirmed without modification

Canterbury Riverside
Canterbury City Council & Linkcity

189 new homes, 484 student units and a multiscreen cinema and F&B uses

Our Role
+  CPO Strategy, Compensation budgets, Negoftiations with landowners, preparation
of CPO documents.

« Allinferests were acquired by Newsteer through negotiation
+  CPO was confirmed without the need for Public Inquiry
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Estate Expert Public
Regeneration

Gascoigne Estate Regeneration
London Borough of Barking & Dagenham

1,575 home Estate Regeneration with schools and community facilities

Our Role
» CPO Strategy, Preparation of CPO documents, Acquisition Strategy, CPO Implementation

» Negotiations, including settlement of compensation through ADR process

3 CPOs confirmed to date
» CPO Confirmed via Written Representation process

Marlowe Road Estate, Walthamstow
London Borough of Waltham Forest

448-unit residential development with new library and public square

Our Role

» CPO Strategy, Preparation of CPO Documentation, CPO Process Management,
Negotiation with landowners, Objector management

» Presentation of Expert Evidence for both CPO and Planning disciplines

*  Confirmed CPO
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Estate Expert Public
Witness

Dreamland, Margate
Thanet District Council

Delivery of new Dreamland
Amusement Park

Our Role

+ Two separate Tribunal cases progressed by Claimant

+ Newsteer instructed after references made to provide expert evidence, one relating fo the
Cinema and a one for the amusement park land.

* Expert evidence presented on valuation of Cinema, value of development opportunity in
context of enabling development, and disturbance compensation.

» Tribunal determination in favour of Council, awarding nil disturbance compensation as per
Council's case. Amusement Park Land seftled during Tribunal hearing.

Nicholsons Quarter
Areli & RB Windsor and Maidenhead

346 residential units, 307 senior living units, 30,000 sgm offices and 7,600 sgm retail

Our Role

+ Leading negofiations, preparing compensation budgets, draffing CPO documentation,
providing evidence at Public Inquiry.

» Following non-confirmation of CPO, providing evidence to Judicial Review.

» Decision not to confirm CPO quashed following JR application; Public Inquiry awaited.
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Estate Expert Public
Infrastructure

Abbey Barn Lane
Buckinghamshire Council

Delivery of major new road infrastructure to support release of strategic development sites

Our Role

»  CPO Strategy, Compensation Budgets, Leading Negotiations with third party land owners
* Reporting and advice to Homes England on deliverability

* Advice to Council on funding options

* Agreement reached with several landowners pre-CPO

Woolwich Leisure Centre
Royal Borough of Greenwich

Brand-new leisure centre, 500-unit residential scheme, flagship development

Our Role

« High success rate in negotiating acquisition by agreement

*  Preparing and Implementing CPO and Acquisition Strategy

*  Prepare CPO documents in tandem with the wider land assembly team

» Continuous updates of CPO program to keep client informed to make the best decisions
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David Conboy Alastair Lowe Mark Byles George Meredith George Howlett Jovan Aktar

Regeneration & CPO Regeneration & CPO Regeneration Regeneration & CPO Regeneration & CPO Regeneration & CPO
Senior Director Director Director Associate Director Senior Surveyor Graduate Surveyor
david.conboy@newsteer.co.uk alastair.lowe@newsteer.co.uk mark.byles@newsteer.co.uk george.meredith@newsteer.co.uk george.howlett@newsteer.co.uk jovan.aktar@newsteer.co.uk
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